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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

August 24, 2011 
 

12 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

 
 

SLO CBID Members Present:  Board: Mike Hanchett, Marjorie Ott, John King, Matt Masia, 
Noreen Martin, Shirley Lyon, & Laila Fiege-Kollmann. County Liaison: Nikki Schmidt. CAO: Cheryl 
Cuming.  Guests: Josh Heiser, O’Donnell Lane/Savor; Mary Verdin, Verdin Marketing Ink. 
Absent:  
 

Call to Order by Chair Marjorie Ott at 12:09 p.m. 
 
Public Comment: Mike Hanchett noted that the details on the stat summary should reflect 
average room revenue obtained from the CTTC site, so that we can more accurately compare 
the CBID region with others. Chair Marjorie Ott noted that these details can be discussed with 
the Stat Summary. 
 
Administrative Items: 

 

• Upcoming Events 
 
RFP presentations will be held on Thursday, September 8 from 1 – 4pm at the Apple Farm. 
 
The next Advisory Board meeting for Wednesday, September 28 from 12 – 3pm at the Apple 
Farm. 
 
Business (action items): 
 

• Approval of July 27, 2011 meeting minutes 

 

A motion was made by Vice Chair Shirley Lyon, seconded by Mike Hanchett to approve the July 
27, 2011 meeting minutes. With no further discussion, the July 27, 2011 minutes were approved 
by a unanimous voice vote of the Advisory Board. 
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• Administrators Report & Stat Summary 
 

Chair Ott requested that CAO Cuming briefly review the August Administrator’s Report 
highlights, noting that the report is available on the Members site. 
 
CAO Cuming reviewed the Stat Summary, noting that the e-blast audience grew by 5%, the 
open rate increased to 23%, web UV increased by almost 25%, web page views increased by 
5%, and lodging page views grew by 2%.  Face Book engagement grew by 2,220 likes, totaling 
over 4,200 to date.  CAO Cuming noted that increases were generated due to the Savor $2,000 
getaway launched on July 19, 2011. 
 
Mike Hanchett noted that when we compare room revenue and TOT that the timeframes must 
match, and that the 2010 2011 TOT tracker should reflect February – July, showing an increase 
of 10%.  The Board further discussed the ability of our region to obtain STR data and the board 
would like to revisit working with STR to obtain the minimum lodging properties needed so that 
each CBID region can report. 

 

• Fiscal Year 2010 2011 Financials 
 

Nikki Schmidt confirmed that the 2010 2011 year end financials were reconciled against the SAP 
report for a final carryover amount of $143,758.99, and a fund total of $1,084,182.83.  Nikki 
Schmidt confirmed that SAP reconciliation will occur monthly going forward.  A motion was made 
by Matt Masia, and seconded by Vice Chair Shirley Lyon to accept the new process.  With no 
further discussion, the process was approved by a unanimous voice vote of the Advisory Board. 
 

• Board Approvals  
 
CAO Cuming confirmed that no local applications had been submitted for review & approval.  
 

• Committee Reports & Recommendations 
 
Laila Fiege Kollmann reviewed the Marketing Committee report covering details for the Savor 
promotion and sponsorship.  
 
John King reported on details regarding the Dog Guide Association.  CAO Cuming noted that Bob 
Stapleton is on the Iron Man Board and John King and CAO Cuming will meet to discuss 
opportunities. 
 
The Governance committee did not meet, however, the Board Chair Ott and Vice Chair Lyon will 
continue to work on the details of the CAO contract renewal. 
 

• FY 2011|2012  
 
The CBID Marketing committee recommended that a piece be produced and made available at 
Savor.   CAO Cuming discussed a postcard concept and will pursue ideas with VMI |RIESTER, 
and work with the marketing committee for final approval.  A motion was made by Noreen 
Martin, and seconded by Laila Fiege Kollmann to approve a not to exceed of $2,500 to design 
and produce a handout for Savor.  With no further discussion, the budget was approved by a 
unanimous voice vote of the Advisory Board. 
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CAO Cuming confirmed that at the completion of the Savor promotion (September 13) that the 
CBID will be dark until the launch of the Shoulder Season campaign.  CAO Cuming asked if the 
Board would consider expanding the “Click Like, Win A Bike” promotion from mid September 
through the end of October. The board had concerns that the promotion did not have enough 
structure and required additional campaign components.  A motion was made by Vice Chair 
Shirley Lyon, and seconded by John King to approve $3,390 for the promotion.  Further 
discussion continued and the Board asked that details be explored and be brought back to the 
Board at the September 8th special meeting.  With this clarification, the budget was approved by 
a unanimous voice vote of the Advisory Board. 
 

• Strategy/Topic Discussion 
 
CAO Cuming confirmed that Alan Perkel will provide a final feed recommendation at the 
September Board meeting as he researches the opportunities to partner with the PRWCA, Hearst 
Castle and VCB. 
 
CAO Cuming provided a overview of the Local Procedures Manuel and the following discussion 
points were noted: Local boards should manage their funds through the County and do not need 
their own bank account; local board members should be encouraged to know the Brown Act and 
Robert’s Rule of Order (County Counsel has confirmed their support to host a meeting to provide 
this training); include local chairs at future CBID Board meetings; further define our philosophy 
and our role at the beginning of the guide; encourage local boards to explore funding 
opportunities that support CBID overall efforts; concern raised about conflict of interest and 
serving on the local board. 
 
Chair Marjorie Ott noted that an overview was provided for the FY 2011 2012 Highway 1 Loop 
next steps, and asked the Board to review for discussion at the September Board meeting. 
 

 

Presentations: 

Josh Heiser presented the updates and details for Sunset Savor the Central Coast.  Mike 
Hanchett noted that they are reporting 6.9 billion PR impressions due to the Infiniti coop 
advertising campaign. 
 
Future Agenda Items: 

The following were noted by the Board as future agenda topics: 
• Evaluate results from Savor Sponsorship (November) 
• Making Marketing Efforts more Measureable  
• Ordinance Review of 2012 | 2013 

 

Adjournment:  
 
A motion was made by Vice Chair Shirley Lyon, second by John King, to adjourn the meeting. On 
unanimous voice vote, the meeting was adjourned at 2:52 p.m.  


