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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

June 27, 2012 
 

12:00 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

DRAFT UNTIL APPROVED 
 
 

SLO CBID Members Present:  Board: Marjorie Ott, Shirley Lyon, Noreen Martin, Mike 
Hanchett, Matt Masia, & Laila Fiege-Kollmann. County Liaison: Nikki Schmidt. CAO: Cheryl 
Cuming.   
Absent:  John King 
Guests: Mark Elterman, John Sorgenfrei, Bill Stansfield and Rick Turton (Core Marketing Firm); 
Stacie Jacob (VCB) 
 

Call to Order by Chair Marjorie Ott at 12:06 p.m. 
 
Public Comment: None 
 
Administrative Items: 
 

• Consent Agenda 
 
Laila Kollmann noted that “face” should be changed to “fact”, and that the date should reflect 
2012.  A motion was made by Shirley Lyon, seconded by Laila Fiege-Kollmann to approve the 
May 23 meeting minutes with the noted changes. With no further discussion, the 5/23/12 
minutes were approved by a unanimous voice vote of the Advisory Board. 
 

• Financials 
 
Mike Hanchett explained the new process with the County switching to accrual/return report 
away from cash/deposit for TOT starting in July 2012, and providing this report quarterly.  A 
motion was made by Shirley Lyon, seconded by Laila Fiege-Kollmann to approve the financials. 
With no further discussion, the financials were approved by a unanimous voice vote of the 
Advisory Board. 
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• Administrator’s Report and Stat Summary 
 
CAO Cuming reviewed the report and summary, and confirmed that the 2011/2012 Ordinance 
protest percentage was only 1.6%, down substantially from 24% in 2009/2010 and 11.5% in 
2010/2011.  CAO Cuming asked for Board guidance on consolidating the Edna Valley/AG Valley 
region with the Oceano/Nipomo board since to date EV/AGV did not have enough interest to 
form a board.  The CBID Board asked that they consider up to 5 members total and would be 
supportive of them combining if the regions were interested in doing so. 
 

• Upcoming Events 
 
The next CBID Advisory Board meeting will be held on Wednesday July 23, 2012 from 12 – 4pm 
at the Apple Farm. 
 
 
Business (action items): 
 

• Local Fund Approvals 
 
CAO Cuming summarized the Local Fund application recap, and reviewed 2 applications for CBID 
Advisory Board approval. 
 
CAO Cuming reviewed the details of the Cambria Tourism Board’s (CTB) scope for the Managing 
Assistant Julia Mitchell.  A motion was made by Mike Hanchett, and seconded by Matt Masia to 
approve the CTB administration scope for the not too exceed of $20,600 plus approved expenses 
for 6 months beginning on June 11, 2012. With no further discussion, the application was 
approved by a unanimous voice vote of the Advisory Board. 
 
CAO Cuming reviewed the details of the Avila Beach Tourism Alliance (ABTA) scope for the 
current administrative assistant Stephanie Rowe.  A motion was made by Matt Masia, and 
seconded by Mike Hanchett to approve the extension of the ABTA administration scope for the 
not too exceed of $14,400 plus approved expenses for 12 months beginning on July 2, 2012. 
With no further discussion, the application was approved by a unanimous voice vote of the 
Advisory Board. 
 

• Committee Reports & Recommendations 
 
The Marketing Committee recap was reviewed. 
 
The Events Committee did not meet. 
 

• FY 2011 2012 and 2012 2013 
 
Contract Renewal for Cheryl Rowe and Allison Palm 
CAO Cuming confirmed contract renewal details as follows: 
Cheryl Rowe in the role of Executive Assistant for 60 hour per month at $17.00 per hour not to 
exceed $13,000 for the term of July 1, 2012 – June 30, 2013.   
Allison Palm in the role of Financial Bookkeeper for 12 hour per month at $50.00 per hour not to 
exceed $7,200 for the term of July 1, 2012 – June 30, 2013. 
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Laila Fiege-Kollmann noted two wording revisions.  A motion was made by Matt Masia, seconded 
by Shirley Lyon to approve the scopes with noted changes for Cheryl Rowe and Allison Palm.  
With no further discussion, the scopes were approved by a unanimous voice vote of the Advisory 
Board. 
 
CMF 24-month Marketing Plan and Scope 
Mark Elterman, John Sorgenfrei, Bill Stansfield and Rick Turton presented a PowerPoint that 
highlighted the 24-month Marketing Plan details.  As the plan was reviewed some questions and 
comments arose, which included the consideration of a professional statistical analysis, contests 
for vacation rentals for marketing packages, an enhanced collaborative relationship with the 
VCB, and additional detail on the demographic to make sure we are not all vying for the same 
consumer.  The Board embraced the unity concept of “10 destinations, 1 fantastic vacation”, 
utilizing the WCC Discovery Route as the connection amongst all CBID regions. 
 
A motion was made by Shirley Lyon, seconded by Matt Masis to approve the marketing plan and 
plan budget for $356,000 2012 2013 and $396,000 2013 2014 with a minimum contingency of 
$100,000 for 2012 2013.  With no further discussion, the plan and marketing budget were 
approved by a unanimous voice vote of the Advisory Board.  
 
VCB Member Value Program 
Vice Chair Shirley Lyon confirmed that Mike Hanchett had termed out on the VCB Board and 
would be allowed to participate in VCB discussion going forward, and County Liaison Nikki 
Schmidt agreed that the County would concur.  As the MVP benefits were discussed, several 
questions and comments arose, which included how we can better communicate the VCB 
member value to our constituents, webinar trainings were suggested and Brittany can host 
outreach meetings in each community, to include the VCB stats on the new local fund summary 
page and provide the VCB stats in the CBID Board packet and that key messaging must be the 
VCB’s focus as they look at a 2-year funding model.   
 
The CBID board will plan to review funding for 2013 in January and develop an outreach plan to 
the local boards with the intent for the local funds to begin to financially support the VCB MVP 
program.  A motion was made by Laila Kollmann, seconded by Matt Masia to fund the VCB 
Member Value program up to $50,000 for FY 2012 2013, pending the constituent member audit 
to determine a final count as we begin this fiscal year.  With no further discussion, the VCB 
Member Value Program was approved, both Noreen Martin and Marjorie Ott abstained. 
 
2012 2013 Budget Review 
CAO Cuming provided the 2012 2013 budget and confirmed that the adjustment will be made to 
bring the funds allocated for marketing efforts & web development to $356,000 (as noted 
above) and that balance $44,000 would be placed in contingency.   
 
The Board discussed the allocation of monies to support Sunset Savor efforts to connect all 7 
CBID regional booths in the CC Pavilion to WCC.  A motion was made by Shirley Lyon, and 
seconded by Mike Hanchett to earmark a not to exceed of $10,000. With no further discussion, 
the amount was approved by a unanimous voice vote of the Advisory Board. 
 
A motion was made by Mike Hanchett, seconded by Shirley Lyon to accept the draft budget 
pending year end close, totaling $989,845 (including 2011 2012 carry-forward). With no further 
discussion, the draft budget was approved by a unanimous voice vote of the Advisory Board. 
 
Board Guidance on CAO’s role in Governance and Advocacy 
The Board asked that this discussion be slated for the August CBID Advisory Board meeting.  
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Presentations:  

Stacie Jacob provided an overview of the SLO County VCB highlights throughout FY 2011 2012.  
Stacie confirmed the availability of an annual report and confirmed Matt Masia’s question that 
the annual report would provide a baseline going forward.  She announced that the tentative 
date for the VCB Vision Workshop would be January 11, 2013 at the PAC. 
 
Future Agenda Items: 

The following were noted by the Board as future agenda topics: 
• Event Focus 
• Sustainability of CBID Board and Board Succession Plan 
• Making our Marketing Effort more Measureable  
• VCB Member Value Program benefits and support through the local fund boards 
• Shared Footer and Reciprocal Linking  

 

Adjournment:  
 
A motion was made by Laila Fiege Kollmann, and seconded by Shirley Lyon to adjourn the 
meeting. On unanimous voice vote, the meeting was adjourned at 4:21p.m.  


