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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

November 14, 2012 
 

12:00 p.m. 
 

Apple Farm ~ Garden Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

DRAFT UNTIL APPROVED 
 
 

SLO CBID Members Present:  Board: Marjorie Ott, Shirley Lyon, John King & Laila Fiege-
Kollmann, Matt Masia, Mike Hanchett, John Fairweather. County Liaison: Nikki Schmidt. CAO: 
Cheryl Cuming.   
Absent:   
Guests: Pattea Torrence (Old Edna Town Site), Stacie Jacob and Faith Wells (VCB), Steve Adams 
(City of Arroyo Grande), Marshall Sumrall (Shoreline), Noreen Martin (Martin Resorts), Mark 
Elterman, and Rick Turton (Core Marketing Firm);  
 

Call to Order by Chair Marjorie Ott at 12:02 p.m. 
 
Public Comment: Chair Ott introduced Pattea Torrence, the owner of Old Edna Town site, who 
has an interest in serving on the Edna Valley/Arroyo Grande Valley local fund board. 
 
Administrative Items: 
 

• Consent Agenda 
 
A motion was made by Shirley Lyon, seconded by Mike Hanchett to approve the October 24 
meeting minutes. With no further discussion, the 10/24/12 minutes were approved by a 
unanimous voice vote of the Advisory Board. 
 

• Financials 
 
CAO Cuming confirmed that the October financials will be reviewed in the December board 
meeting due to the early meeting date of this board meeting. 
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• Administrator’s Report, Partner Update and Stat Summary 
 
CAO Cuming reviewed the Administrator’s report and the local fund stat summary report. 
 

• Upcoming Events 
 
The next CBID Advisory Board meeting will be held on Wednesday December 12, 2012 from 12 
– 4pm at the Apple Farm.   
 
 
Business (action items): 
 

• Strategy/Topic Discussion 
 
Stewardship Traveler Program - Diane Strachan presented an update on the Stewardship 
Traveler Program, providing Marketing Tactics, Milestones and the STP Activities Master.  A 
lengthy board discussion ensued, and John King requested further confirmation of tracking and 
results, and asked that an initial test to conducted, as he remains cautious on how this 
marketing strategy will drive overnight stays.  Mike Hanchett asked that prior to the STP being 
confirmed as our messaging for our 2013 2014 Shoulder Season, more steps be taken to 
confirm this message is viable.  Shirley Lyon noted that it does create a great opportunity to 
gain local support for tourism, and the board agreed. 
 

• Core Marketing Team Report 
 
The CMT presented the updated stats for the current Shoulder Season promotion.  Mark 
Elterman also reviewed a media and Public Relations recap, showing substantial Year over Year 
increases in STAY page views, and significant growth in Social Media and e-blast subscribers. 
 

• FY 2012 2013 
 
CAO Cuming provided the current budget and the budget/expense overview for the Core 
Marketing Team (CMT).  The board reviewed 6 budget items: 
 
The US Airways Featured Editorial project is confirmed at 6 pages totaling $21,000 (expense 
approved in 10/24 board meeting).  The CMT will require $4,000 in content coordination for a 
total budget of $25,000.  A motion was made by Laila Kollmann, and seconded by Matt Masia to 
approval at total of $25,000 for the US Airways coop, with the expenses to be drawn from the 
current CBID contingency budget.  With no further discussion, the $25,000 was approved by a 
unanimous voice vote of the Advisory Board. 
 
Journalist Hosting fees will be needed to pay for all hard costs associated with hosting journalists 
who will be visiting the CBID region to write about our area.  Nikki Schmidt will confirm the 
County policy on creating an account whereby these fees can be drawn from as they occur.  A 
motion was made by Shirley Lyon, and seconded by Mike Hanchett to approve $10,000 
journalist hosting account contingent on County policy, with the total to be drawn from the 
current CBID contingency budget.  With no further discussion, the $10,000 was approved by a 
unanimous voice vote of the Advisory Board. 
 
Mark Elterman provided background on both the Discovery Route video and rack card expenses, 
which exceeded the originally approved budget by $2,500 and $532 respectively.    A motion 
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was made by Shirley Lyon, and seconded by Laila Kollmann to approve $3,032, with the total to 
be drawn from the current CBID contingency budget.  With no further discussion, the $3032 was 
approved by a unanimous voice vote of the Advisory Board. 
 
CAO Cuming reviewed the final Savor expenses, which exceeded budget by $2,543.01, including 
all costs associated with the Savor Getaway overnight stay, which was expensed by CAO Cuming 
on her monthly Admin Services Fee invoice.   A motion was made by Laila Kollmann and 
seconded by Mike Hanchett to approve the $2,543.01 to be drawn from the current CBID 
contingency budget.  With no further discussion, the overage was approved by a unanimous 
voice vote of the Advisory Board. 
 
CAO Cuming provided details on the VCB request for funding a countywide research project 
through SMG.  A motion was made by Mike Hanchett, and seconded by Matt Masia for $1,250 to 
be drawn from the current contingency budget.  With no further discussion, the $1,250 was 
approved by a majority voice vote of the Advisory Board, with Chair Ott abstaining. 
 
CAO Cuming provided details on the February 2013 CTTC Outlook conference.  A motion was 
made by Laila Kollmann, and seconded by Matt Masia to approve $500 for conference fees and 1 
overnight stay.  With no further discussion, the $500 was approved by a unanimous voice vote 
of the Advisory Board. 
 
TOT Report: CAO Cuming provided updated stats for the July/August/September TOT reporting 
for the CBID region, showing an overall Year over Year increase of 5.18%. 
 

• Local Fund Approvals 
 
CAO Cuming reviewed the local fund approvals for the US Airways Featured Editorial: 
Area: Cambria. Funding: $10,500. Motion: Mike Hanchett/Laila Kollmann; unanimous approval. 
Area: Avila. Funding: $10,500. Motion: Laila Kollmann/Mike Hanchett; unanimous approval. 
Area: Cayucos. Funding: $10,500. Motion:Mike Hanchett/Matt Masia; unanimous approval. 
Area: Sam Simeon. Funding: up to $10,500 pending SSTA Board approval on 11/20. 
Motion:Laila Kollmann/Matt Masia.  Unanimous approval. 
Area: Los Osos. Funding: $7,000. Motion: Laila Kollmann/Mike Hanchett; unanimous approval. 
Area: Oceano Nipomo. Funding: up to $7,000 pending Board approval on 11/20. Motion:Laila 
Kollmann/Mike Hanchett.  Unanimous approval. 
Area: Edna Valley/AG Valley. Funding: $3,500. Motion: Laila Kollmann/Mike Hanchett; 
unanimous approval. 
 
CAO Cuming reviewed other applications that required CBID Board approval: 
Shirley Lyon provided background on the Cayucos chamber’s formation of a Chamber 
office/visitor center location.  After much board discussion, a motion was made by Mike 
Hanchett, and seconded by Matt Masia to approve $25,000 to support the first year expenses of 
opening the visitor center.  With no further discussion, the $25,000 was approved by a 
unanimous voice vote of the Advisory Board. 
 
Because the Edna Valley/Arroyo Grande Valley board has not yet formed, CAO Cuming asked the 
CBID board to approve the final expense for this region’s Savor Recipe Cards.  A motion was 
made by Laila Kollmann, and seconded by Shirley Lyon to approve $589.86. With no further 
discussion, the $589.86 was approved by a unanimous voice vote of the Advisory Board. 
 
The items that were provided for information only, as they did not require CBID approval: 
CTB: $1,487.50 for LA Advertorial and $2,250 for FreshBuzz contract extension 
ABTA: $940 increase for Rack Card and $1,000 for Winter Holiday Sponsorship 
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• Committee Reports & Recommendations 
 
John King confirmed that he will be asking Aaron Svenby, coastal photographer, to provide a 
proposal to the CBID board in the December meeting.  It will encompass 50 photos and 50 short 
descriptions in a coffee table book that can be provided to local lodging properties, which will 
take consumers on a photo journey of the 101 mile Discovery Route. 
 
The Marketing Committee recap was reviewed. 
 

Presentations:   
 
Stacie Jacob and Faith Wells, VCB presentation about Sunset Savor the Central Coast 
Stacie and Faith provided a PowerPoint presentation on the final numbers for Sunset Savor, 
including the economic impact details.  The board did confirm interest in having Stacie return to 
the January CBID board meeting to discuss 2013 sponsorship opportunities. 
 
Steve Adams, City Manager, City of Arroyo Grande 
Steve Adams provided a recap of the potential opportunity if Arroyo Grande became part of the 
CBID - with 9 hotels, 473 rooms and an estimated 2% contribution of between $140,000 and 
$150,000 annually.  Nikki Schmidt provided insights on the process, with one option being to 
“open the ordinance” and have the constituents vote.  Nikki confirmed that the City of Arroyo 
Grande would need to confirm support of this process with the Board of Supervisors, and that 
the city would be required to create a resolution to give permission to form a district within their 
boundaries.   The AG Council would also need to determine how the funds would be collected 
and disbursed.  Another option discussed is that the City would form its own BID and then join 
the CBID as a partner. The CBID board expressed their support of the idea and will continue to 
pursue. 
 
Future Agenda Items: 

The following were noted by the Board as future agenda topics: 
• County Funding for Tourism Efforts (January) 
• Shared Footer and Reciprocal Linking Strategy 
• Event Strategy  
• Sustainability of the CBID and Board Succession Plan 
• Making Marketing Efforts more Measureable  

 

Adjournment:   
 
A motion was made by Shirley Lyon, seconded by Matt Masia to adjourn the meeting. On 
unanimous voice vote, the meeting was adjourned at 3:46p.m.  


