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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

October 26, 2011 
 

12 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

 
 

SLO CBID Members Present:  Board: Marjorie Ott, Shirley Lyon, Laila Fiege-Kollmann, Noreen 
Martin, Matt Masia & Mike Hanchett. County Liaison: Nikki Schmidt. CAO: Cheryl Cuming.  
Guests: Stacie Jacob, VCB; Alan Perkel, RIESTER; Mary Verdin, Verdin Vision; Dave Kastner. 
Absent: John King 
 

Call to Order by Chair Marjorie Ott at 12:08 p.m. 
 
Public Comment: None 
 
Consent Items: 
 

• Approval of September 28, 2011 meeting minutes 

 

A motion was made by Shirley Lyon, seconded by Laila Fiege Kollmann to approve the 
September 28, 2011 meeting minutes. With no further discussion, the 9/28/2011 minutes were 
approved by a unanimous voice vote of the Advisory Board. 
 

• Fiscal Year 2010 2011 Financials 
 

Chair Marjorie Ott asked if the Board has any questions and none were raised.  Mike Hanchett 
reviewed the status of the new bookkeeper’s progress in creating the financials in QuickBooks 
and formatting the financials with consistent categories.   
 
A motion was made by Shirley Lyon, seconded by Matt Masia to approve the financials. With no 
further discussion, the financials were approved by a unanimous voice vote of the Advisory 
Board. 
 
 
Administrative Items: 
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• Administrators Report & Stat Summary 
 

CAO Cuming reviewed the October Administrators Report and the August-mid September Stat 
Summary Report.  Chair Marjorie Ott asked for questions, and there were none. 

 

• Upcoming Events 
 
The next Advisory Board meeting for Wednesday, November 16 from 12 – 3pm at the Apple 
Farm.  Shirley Lyon confirmed that she will be unable to attend. 
 
The VCB Vision Workshop will be held on December 15 from 1 – 5:30pm at the Courtyard 
Marriott, with a reception to follow. 
 
It was confirmed that the December Advisory Board meeting will not occur in December.   
 
The Stewardship Workshop is confirmed for Wednesday, January 25 from 10am – 4pm (location 
TBD). 
 
Business (action items): 
 

• Board Approvals  
 
CAO Cuming confirmed that the Visitor Alliance of Cayucos accepted the application for a beach 
improvement project totaling $2,800 which will add a sand volleyball court and 2 new fire rings. 
 

• Committee Reports & Recommendations 
 
Chair Marjorie Ott and CAO Cuming reviewed the Marketing Committee report covering details 
for the RFP timeline for 2012-2013, the Constituent newsletter (January 2012), a recap of 
Savor, the Shoulder Season web wish list, and the Shoulder Season plan preparation.  
 
CAO Cuming noted that the Events Committee further discussed opportunities with the Film 
Festival, and noted that Pismo Beach is working with Wendy to create a Gidgit event. 
 
The Governance committee did not meet, however, the Board Chair Ott and Vice Chair Lyon will 
report on details of the CAO contract renewal during closed session. 
 

• FY 2011|2012  - Shoulder Season Plan 
 
Alan Perkel and Mary Verdin presented the FY 2011 2012 Shoulder Season plan.  The “Playlist” 
campaign will run from mid November 2012 through June 2013 and focus on increasing STAY 
page views by targeting 4 specific niche markets prevalent in CA. 
 
A motion was made by Laila Fiege Kollmann, second by Mike Hanchett, to approve the 2012 
2013 Shoulder Season Plan. With no further discussion, the plan was approved by a unanimous 
voice vote of the Advisory Board. 
 
 
 

• FY 2011|2012  - Evaluate Results from Savor 
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The board evaluated the sponsorship for Savor, and it was mentioned that there is a concern 
with the amount of money invested and the marketing value ROI.  With the Savor investment 
representing 10 – 12% of the overall CBID budget, we must create more of a value. 
 
The Hearst VIP Reception was not clearly identified as a WCC.com hosted event, so these event 
sponsorship will require more name recognition.  The Board agreed that the Win A Bike 
promotion went well, however, they did not like the booth location.  Both the postcard and the 
calendar magnet were well received. 
 
The Board would like to be better informed about sponsorship events, and have more say in how 
they are run, and who is attending.  The number of comp tickets was a concern, and the Board 
would like to continue to see the out of area percentage for the Hearst Castle event grow. 
 
The CBID continues to struggle with how to identify “who we are”.  Although the map banner 
was an improvement, this still must be refined. 
 

• Strategy/Topic Discussion 
 
The Advisory Board agreed that the RFP will be for 24 months.  The Advisory Board reviewed the 
timeline and agreed on a December 1, 2011 RFP release date, and a July 1, 2012 campaign 
launch date.  Nikki Schmidt and CAO Cuming will create a draft of the RFP for Board review at 
the November meeting. 
 
Alan Perkel confirmed that VMI|RIESTER will be involved in the Hearst Castle/State Parks 
meeting in early November.  Following this meeting, a recap will be provided to recap the scope 
and costs of providing the WCC.com content to HC.com.  CAO Cuming confirmed that Hearst 
Castle has placed the STAY banner ad back on their home page as of October 18, 2011. 
 

• Closed Session 
 
Chair Marjorie Ott confirmed that the Board passed a motion to contract with Cheryl Cuming as 
CAO for another 24 months from January 1, 2012 – December 31, 2013. 
 

Presentations: 

 
Stacie Jacob, the ED of the SLO County VCB presented details regarding the YTD stats for the 
VCB and details for the 2011 Sunset Savor the Central Coast. 
 
The CBID Advisory Board discussed their concerns with the lack of connection of the Hearst 
Castle event and its tie back to WCC.com.   The Board also expressed that their mission is to 
increase overnight stays, and this result is unclear. 
 
Future Agenda Items: 

The following were noted by the Board as future agenda topics: 
• Making Marketing Efforts more Measureable  
• Ordinance Review of 2012 | 2013 

 

Adjournment:  
 
A motion was made by Vice Chair Shirley Lyon, second by Noreen Martin, to adjourn the 
meeting. On unanimous voice vote, the meeting was adjourned at 3:15 p.m.  


