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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

October 24, 2012 
 

12:00 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

DRAFT UNTIL APPROVED 
 
 

SLO CBID Members Present:  Board: Marjorie Ott, Shirley Lyon, John King & Laila Fiege-
Kollmann, Mike Hanchett. County Liaison: Nikki Schmidt. CAO: Cheryl Cuming.   
Absent:  Matt Masia 
Guests: Kevin Thornton (Best Western AG), Aaron Sven (photographer), Mark Elterman, John 
Sorgenfrei, Kaci Knighton and Rick Turton (Core Marketing Firm);  
 

Call to Order by Chair Marjorie Ott at 12:04 p.m. 
 
Public Comment: John King introduced Aaron Sven, who has photographed the entire CA Coast 
and is developing all the photos into a table top book ($79 retail and 250 pages).  Aaron 
reviewed the project details and provided some photography samples. 
 
Administrative Items: 
 

• Consent Agenda 
 
A motion was made by John King, seconded by Laila Fiege Kollmann to approve the September 
17 meeting minutes. With no further discussion, the 9/17/12 minutes were approved by a 
unanimous voice vote of the Advisory Board. 
 

• Financials 
 
CAO Cuming reviewed the August financials with no questions from the Board. 
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• Administrator’s Report, Partner Update and Stat Summary 
 
CAO Cuming reviewed the Administrator’s report and the local fund stat summary report, 
including a Partner update on the VCB benefits provided annually and the Tribune “Visitor Info” 
page transition. 
 

• Upcoming Events 
 
The next CBID Advisory Board meeting will be held on Wednesday November 17, 2012 from 12 
– 4pm at the Apple Farm.  The Advisory Board did confirm they do want to hold a December 
meeting, which was confirmed for December 12 at 12pm. 
 
 
Business (action items): 
 

• Welcome John Fairweather 
 
Chair Marjorie Ott welcomed John Fairweather and confirmed that his appointment was 
approved by the Board of Supervisors on 10/16/12.  John thanked the Board and expressed his 
interest in moving forward.  Chair Ott also confirmed that Noreen Martin will attend November’s 
meeting so the board can thank her for her service. 
 

• General and Local Fund Expectations 
 
Chair Ott asked for Advisory Board input on the current Local Fund By Laws.  Chair Ott asked 
that the local funds consider not having term limits due to the limited number of constituents 
that can serve.  Nikki Schmidt will confirm Maddy Law and ordinance specifications.  CAO 
Cuming confirmed that Cambria Tourism Board added a provision to provide a written notice of 
intent to remain on the local fund board to provided 60 days prior to their term ending, and the 
Advisory Board agreed that was a recommendation they would like to include to all local funds. 
 
CAO Cuming reviewed the new process of allowing the local fund boards to manage their 
budgets going forward, and that the monthly report provided by the CBID would include BID 
assessment disbursements and expense reconciliation.  Mike Hanchett asked that once local 
funds confirm their annual budget, that the CBID input the numbers within QuickBooks. 
 

• Core Marketing Team Report 
 
The CMT presented the details around the WCC Discovery Route launch (10/24).  Mark Elterman 
also reviewed a detailed Public Relations media contact list, providing specifics about interested 
journalists and the status of future publicity.  Kaci Knighton and John Sorgenfrei reported on the 
Social Media launch, confirming 173 new likes in 1 week, You Tube 30 second spot and ads and 
Face Book ads.  Rick Turton provided an overview of the web stats and handed out the detailed 
report.  John Sorgenfrei reviewed the final media plan, and previewed the Bakersfield TV spot. 
 

• Strategy/Topic Discussion 
 
Mark Elterman confirmed that plan demographics were reviewed and the CMT agrees that the 
current definition fits the needs of the CBID plan.  Mark discussed a research project opportunity 
that the VCB is exploring to determine overall awareness of SLO County and asked the CBID 
board to consider a future allocation of funds for this effort once the specifics are defined. 
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• FY 2012 2013 
 
CAO Cuming reviewed the Savor recap provided in the Board packet.  The Board requested that 
Stacie Jacob be invited to the November board meeting to review final results. 
 
CAO Cuming provided Y/Y TOT results and confirmed an 8.5% increase when comparing 
2010/2011 January – June TOT to 2011/2012. 
 
CAO Cuming reviewed the Stewardship Traveler Program timing, next steps and 6-month 
milestones.  Chair Ott confirmed that Diane Strachan will be attending the November meeting to 
present detailed information on STP Activities and tactics involved in the next 6-months. 
 
Chair Ott confirmed that the US Airways information was presented at the September meeting 
and asked for board discussion to determine the total number of pages the CBID will purchase.  
After some discussion, a motion was made by Mike Hanchett, and seconded by Shirley Lyon to 
approve up to 6 pages totaling $21,000.  The Board understood that additional reprints could be 
ordered in the future once page commitments had been confirmed from each local fund area.  
With no further discussion, the US Airways project at $21,000 was approved by a unanimous 
voice vote of the Advisory Board. 
 

• Local Fund Approvals 
 
CAO Cuming confirmed that there were no local fund applications that required CBID board 
approval.  Cuming did confirm that the Los Osos Baywood Park local fund board did sponsor the 
Winter Mezzo series for Festival Mozaic at $500. 
 
 

• Committee Reports & Recommendations 
 
John King confirmed that he is exploring an event opportunity for Blends and Bubbles.  John also 
confirmed that his Guide Dog event raised over $4,500 as a donation to the Guide Dog 
Association.  John also expressed interest in meeting further with Aaron Sven to explore the 
possibility of providing a Central Coast photo book for the CBID region. 
 
CAO Cuming reviewed the event ordinance details provided by the Uniquely SLO Cluster. 
 
The Marketing Committee recap was reviewed. 
 

Presentations:  None 
 
Future Agenda Items: 

The following were noted by the Board as future agenda topics: 
• County Funding for Tourism Efforts (January) 
• Shared Footer and Reciprocal Linking Strategy 
• Event Strategy  
• Sustainability of the CBID and Board Succession Plan 
• Making Marketing Efforts more Measureable  

 

Adjournment:   
 
A motion was made by Laila Kollmann, seconded by Shirley Lyon to adjourn the meeting. On 
unanimous voice vote, the meeting was adjourned at 2:42p.m.  


