
San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Agenda 
 

August 25, 2010 
 

12:00 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

 

SLO CBID Members Present: Mike Hanchett, Marjorie Ott, Laila Fiege-Kollmann, 
John King, Noreen Martin, Nikki Schmidt, County Liaison & Cheryl Cuming, CAO. 
Guests: Mary Verdin, Verdin Marketing Ink; Alan Perkel, RIESTER; David Thayer & 
Megan, Aspect Studios; Marshall Sumrall, Shoreline Inn; Curtis Reinhardt. 

Absent: Matt Masia & Shirley Lyon. 
 

Call to Order by Chair Mike Hanchett at 12:27 p.m. 
 
Public Comment: none. 
 

Administrative Items: 

 

• Upcoming Events 
 
September Board & Special Meeting ~ 9/8 & 9/22 
Note: Alan Perkel requested that the last meeting of September be moved to 9/29. 
 
Sunset’s Savor the Central Coast ~ 9/30 – 10/3 
 
 
Business (action items): 
 

• Approval of August 11, 2010 meeting minutes 
 
A motion was made by Laila Fiege-Kollmann, seconded by Marjorie Ott to approve 
the August 11, 2010 meeting minutes. With no further discussion, the August 11, 
2010 minutes were approved on a unanimous voice vote of the Advisory Board. 
 

• VMI | RIESTER 
 
Alan Perkel reviewed the staging site (http://staging.winecoastcountry.com) and 
confirmed that the Board could also view the development site 
(http://development.winecoastcountry.com)   Alan reviewed the Play Eat Stay 
Events and Region sub-channel pages.  Mary Verdin confirmed that actual copy will 



be on the site at launch and she would encourage the Board to review it carefully 
and provide feedback at that time. 
 
The Region map was reviewed in detail and the following comments were noted: 
Highway Loop must be names, mileage must be calculated and the loop route 
needs to be confirmed.  CAO Cuming will meet with Noreen Martin to work through 
the loop details.  The Board agreed that a legend should be created that shows 
general activities and when you select the activity, the area where it is available 
lights up on the map.  General activities noted were beaches, wine, golf, Farmer’s 
Markets and Historical sites.  The Regal 360 shot list was reviewed and it was 
suggested that if SLO TBID will pay to shoot the Mission and SLO Farmer’s Market, 
then two additional shots will be done. Shots considered are Piedres Blancas 
lighthouse, Zebras at Hearst Castle and Baywood back bay.  Board agreed that if 
SLO TBID did not want to pay for the two SLO shots that they would be done at the 
CBID’s expense.  Cambria’s West Village will be replaced with Fiscillini Ranch, and 
Nipomo’s Mesa drive will be replaced with a golf shot at Trilogy.  San Simeon beach 
views will be provided by Mike Hanchett and a shot of Ragged Point will be done.  
CAO Cuming will pursue coops with Pismo Beach, Morro Bay, Paso, SLO and 
Atascadero, and Mary Verdin will approach Pops by the Sea.  Other items noted 
were: add airport and train station and include art galleries 
 
John King asked that Health/Wellness be added to Play, and Alan Perkel noted that 
“Price” will be removed from the Stay page. 
 
CAO Cuming asked that the 7 region consolidation be used for internal financial 
purposes and that the 10 regions are represented as stand alone areas. 
 
CAO Cuming reviewed the web partnerships and confirmed the VCB has agreed to 
provide event content, as well as the SLO Chamber.   
 
Laila Fiege-Kollmann asked if we could include links to Chamber websites from our 
site and we agreed to pursue for Phase II. 
 
Alan Perkel reviewed the upcoming deliverable schedule: 
Week of September 7th ~ content will be uploaded 
Week of September 15th ~ Website sent to Board for Quality Assurance check 
Week of September 20th ~ soft launch 
September 27 ~ launch 
 

• Local Area Funding Program 
 
CAO Cuming presented the letter that will be sent to each local area so local area 
funding meetings will begin to be confirmed.  CAO Cuming confirmed that she 
required the Board’s support to identify the key people and coordinate the meeting 
date/location details.  CAO Cuming confirmed that she and Nikki Schmidt had been 
working together on the Policy and Application draft and a final will be presented at 
the 9/8 Board meeting. 
 

• Budget 
 



The overall philosophy of how expenses should be shared between local and 
general funds continued to be discussed.  Marjorie Ott noted that our decisions 
today do not set precedence for our ability to request local fund support in future 
years. The Board agreed that Phase I expenses will be shared, and that 
Administrative costs will continue to be a shared expense.  As we enter Phase II, 
the general fund will assume expenses to launch and promote the Shoulder Season 
campaign.   
 
John King noted that the Sustainability Plan does not seem to have the necessary 
meat and the Board confirmed that this will be discussed in more details at a future 
Board meeting.   
 
Laila Fiege-Kollmann asked that the Financials be updated to note “Administrative” 
and remove specific names from the description. 
 
Chair Mike Hanchett asked for a motion to approved the Phase II budget for VMI | 
RIESTER so they can prepare for the plan presentation in September.  A motion 
was made by Marjorie Ott, seconded by Laila Fiege-Kollmann to approve a range of 
$300,000 - $480,000 for Phase II, including Web Development, Social Media, SEO, 
Advertising and constituent/in-market PR. 
 
CAO Cuming worked with Marjorie Ott to confirm that final CTTC Annual Travel 
Guide strategy of purchasing a 1/3 page ad and a listing under lodging properties 
for WCC.com.  Chair Hanchett asked the Board to allow CAO Cuming to work with 
VMI | RIESTER to finalize the ad and listing copy to meet the 9/10 deadline and the 
Board concurred. 
 

• Phase II 
 
VMI | RIESTER reviewed Phase II Web Development, Social Media and SEO in order 
of priority: Web hosting, Social Media, Email Blasts, Web app development, 
Facebook App tab and mobile app.  VMI confirmed Phase II will begin October 11 
and end June 2011.  Chair Mike Hanchett asked about ROI and how we measure 
our success and Alan Perkel noted we will track size of audience growth, traffic back 
to the WCC.com through to the lodging properties and impressions.  Laila Fiege-
Kollmann asked how we would know if they booked and Alan agreed that the 
content of the email to constituents would need to specify how referrals from 
WCC.com will need to be tracked.  Laila Fiege-Kollmann also noted that we need to 
define what we want to report monthly and determine what is important to share 
with constituents.  Alan questioned whether we should speak to Yelp locally?  John 
King noted the visibility of restaurants on our site and mentioned we should invite 
them to participate in the BID. 
 
Nikki Schmidt is preparing paperwork for Phase II, including the sole source 
justification backup and CAO Cuming has asked VMI | RIESTER to prepare an 
addendum to their Scope of Services for presentation to the BOS in September. 
 
The RFP will be finalized for an out-of-market PR partner that will focus on 2010 – 
2012 fiscal years.  Furthermore, the Board requested that the RFP be prepared for 
a Phase III Fiscal 2011-2012 outreach, which would be sent to interested agencies 
in early 2011. 



 
CAO Cuming asked the Board to confirm their agreement that the Phase II baseline 
will be calculated from TOT data.  The Board agreed and CAO Cuming with work 
with Nikki Schmidt to prepare for the Shoulder Season launch. 
 
 

• Sunset Savor 
 
CAO Cuming provided the Volunteer Schedule so Board members could note their 
available times.  CAO Cuming also confirmed that she will be pursuing partnerships 
with entities with large email databases to provide Savor tickets for promotions in 
early September, to then provide access to the email database in October to build 
WCC.com registrants and the Vacation Getaway Giveaways interest. 
 
CAO Cuming also reviewed updates for the FAM trip and confirmed 9 journalists 
thus far.  CAO Cuming thanks Marjorie Ott, Laila Fiege-Kollmann and Shirley Lyon 
for their efforts with Linda Parker Sanpei to coordinate local restaurant 
partnerships.  CAO Cuming noted that the dup fees for the CBID video will be 
included in the FAM Trip budget and raised her concerns that currently we have 6 
journalists flying in so our budget is approximately $3,000 - $5,000 over, however, 
as we work with our partners and determine their ability to provide comps, then we 
can better assess the final spend. 
 
Presentations: 

 

The team from Aspect Studios presented the 6-minute CBID video and the following 
items were noted: Show elephants seals when you introduce “Country”; Shopping 
seems a low focus, rural feel and lack of towns and activity; fine dining over the 
water verbiage needs to be more general about dining experiences.  Aspect also 
presented the Savor video, as well as one video short, which will be used on the 
Region map. 
 

Future Agenda Items: 

  

Chair Mike Hanchett requested that the Advisory Board focus on the following for 
the September 8 meeting: Budget approval, Phase II and Local Area Funds. 
 

Adjournment:  
 
A motion was made by Laila Fiege-Kollmann, second by John King, to adjourn the 
meeting. On unanimous voice vote, the meeting was adjourned at 3:43 p.m.  
 


