
San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Agenda 
 

April 13, 2010 
 

12:00 p.m. 
 

Apple Farm ~ Garden Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 
SLOCTBID Members Present: Mike Hanchett, John King, Shirley Lyon, Marjorie Ott, 
Laila Fiege-Kollmann, Noreen Martin, Nikki Schmidt (County Administrative Office) & 
Cheryl Cuming (CAO). Guests: Mary Verdin & Cary Woll, Verdin Marketing Ink; Alan 
Perkel & Cara Muccino, Riester. Absent: Matt Masia. 
 
Call to Order by Chair Hanchett at 12:09 p.m. 
 
Public Comment: None. 
 
Administrative Items: 
 

• Administrator’s Report 
 

March was presented and reviewed.  CAO Cuming noted that this Admin Report was 
included in the April 9th submission as part of the Annual Report. 
 

• April 28th Board Meeting date moved to 4/27 
 

Due to the EVC Board presentation and a conflict with a Board member, the Board 
agreed to move the April Board meeting to Tuesday, April 27th at 12pm. 
 

• Sunset Savor Sponsorship & Video 
 
Ms. Schmidt confirmed that County Counsel provided their opinion regarding 
sponsorship tickets and the Board agreed that all tickets will be used to further 
collaborations.  Ms. Schmidt confirmed that the Savor sponsorship contract is in 
process. 
 
Mr. King requested a revised Scope of Work from Aspect Studio that states our ability to 
guarantee the price of “niche” videos.  CAO Cuming will update and submit to Ms. 
Schmidt for inclusion with the initial invoice.  CAO Cuming will reach out to Board 
members and community contacts to obtain event photos.  The Board agreed that a 
generic tasting room shot meets our needs to keep these shots unrelated to any 
particular brand. 
 



CAO Cuming confirmed that the VCB is interested in a collaborating for the October 
FAM trip, and that the Morro Bay BID Board has also shown interest.  The Board has 
requested a presentation by Parker Sanpei at the April Board meeting. 
 
Ms. Fiege-Kollmann asked that the temporary logo mark be updated to enlarge the 
Facebook type.  Ms. Cuming will update and resubmit to Savor for inclusion on future 
ads. 
 

• Subcommittee Considerations 
 
Board agreed that the formation of a video subcommittee was not needed.  CAO 
Cuming confirmed that she will continue to manage the process and obtain individual 
Board input for each community.  Ms. Cuming will obtain Board approval on the final 
shot list and final script. 
 
Mr. King suggested that future Board considerations are vetted at the subcommittee 
level.  An application will be created and Ms. Schmidt noted that the BOS will take 
recommendations regarding future Board members.  Ms. Schmidt also confirmed that 
current Board members can be reappointed and the policy reads that a Board member 
can “stay on until they are replaced.”  
 
CAO Cuming confirmed that a Board succession plan is needed.  Ms. Schmidt stated 
that she had a grant application and she will provide.   
 
 

• CAO Contract Renewal 
 

Board Chair Hanchett asked the Board to consider renewal of the CAO contract, 
expiring on April 30, 2010.  Board went in to closed session to discuss.   
 
The Board concluded that the contract would be extended through 2011 at a rate of 
$10,000 per month.  All related expenses will be reimbursed, including mileage, meals 
based on County per diem rates and office supplies.  Ms. Martin agreed to continue to 
provide office space at Martin Resorts Corporate Headquarters.  An exclusivity clause 
was discussed and language will be incorporated. 
 
Ms. Schmidt will update the contract and submit for review and approval. 
 

• Upcoming Events 
 

Ms. Schmidt also stated that she will confirm BOS meetings with the CAO and Board 
Chair prior to the May 18th public meeting. 
 
 
 
 
Business (action items): 
 

• Approval of March 24, 2010 meeting minutes 



 
A motion was made by Ms. Ott, seconded by Ms. Fiege-Kollman, to approve the March 
24, 2010 meeting minutes. With no discussion, the March 24, 2010 minutes were 
approved on a unanimous voice vote of the Advisory Board. 
 

• Approval of 2010/2011 Budget 
 
CAO Cuming presented the 2010/2011 Budget draft as provided in the Annual Report 
Submission of April 9 for the BOS April 20th meeting.  Board agreed to add language to 
state the budget will continue to evolve and as detail is available, it will be included.  A 
motion was made by Ms. Ott, seconded by Ms. Lyon to approve the budget.  With no 
further discussion, the Budget was approved by a unanimous voice vote of the Advisory 
Board. 
 
Ms. Schmidt confirmed that the April County mailing will include a Resolution of Intent 
and a Notice.  A ballot will not be included.  Ms. Schmidt stated that a newsletter will 
also be sent, and the link for the protest form will be available on the County website.  
Ms. Schmidt will provide a copy of the protest process to the Board.  
 

• Approval of Constituents Communication Plan 
 
CAO Cuming reviewed the Board changes to the Constituents Communication Plan and 
noted the final changes.  Ms. Ott shared a conversation she had with Supervisor Gibson 
discussing his support of the CBID.  A motion was made by Ms. Fiege-Kollmann, 
seconded by Ms. Ott to approve the plan with noted changes.  With no further 
discussion, the Plan was approved by a unanimous voice vote of the Advisory Board. 
 
CAO Cuming passed the 2009 Protest list for review and Ms. Ott and Board Chair 
Hanchett agreed to provide support to work with protesters from their community.  It 
was agreed unnecessary for CAO Cuming to individually contact each protestor prior to 
the April mailing. 
 
CAO Cuming reviewed the April mailing, including the letter and timeline.  Ms. Martin 
asked that it be formatted on two pages in a letter format, incorporating the temporary 
logo mark and PO Box.  CAO Cuming asked if any Board member had timeline 
software available and Ms. Martin noted that she may have a solution.  A motion was 
made by Ms. Ott, seconded by Mr. King to approve the letter and timeline with noted 
changes for mailing by April 20th.  With no further discussion, the Mailing was approved 
by a unanimous voice vote of the Advisory Board. 
 

• Mission, Vision & Core Values 
 
CAO Cuming presented updated versions of the Mission, Vision and Core Values.  The 
Board agreed to review and continue to provide input. 
 
 
Presentations: 
 

• VMI | RIESTER Brand Architecture and Website Discovery 



 
RIESTER reviewed their impression of SLO County and discussed the research 
process and recapped the Focus Groups and 1-1 interview with influencers and 
constituents.  Ms. Cara Muccino confirmed that she will submit the Brand Architecture 
chart to the Board. 
 
Mr. Alan Perkel reviewed the Website Discovery phase and asked the Board to provide 
key elements for web search when looking for lodging amenities. 
 
Ms. Verdin reviewed the list of brand possibilities which will be tested on line with 1,000 
past visitors provided through collaboration with the VCB. The initial list that will be 
tested includes: 
SLO County Backyard/SLO Trail/Wine.Coast.Country/SloCAL/SLOCo 
 
Mr. Perkel requested ongoing dialog with Board members, managed through CAO 
Cuming to obtain itinerary ideas by region, Event calendar details and Top 10 lists so 
that this information can be folded in to the website site plan. 
 
It was suggested that The SLO Road be considered a possible name for the Highway 1 
Loop. 
 
 
Future Agenda Items: 
 
The Board requested that we discuss Local Area Funding and Tracking in our April 27th 
Meeting.   
 
Mr. King requested we review the framework for a Sustainability Endowment Program 
and provided an outline for a Stewardship program.  Board asked that this also become 
part of the April 27th agenda. 
 
 
Adjournment:  
 
A motion was made by Ms. Ott, second by Mr. Hanchett, to adjourn the meeting. On 
unanimous voice vote, the meeting was adjourned at 4:42 p.m.  
 


