
San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(SLOCTBID) 
 

Agenda 
 

October 28, 2009 
 

1:00 p.m. 
 

County Government Center 
1055 Monterey Street, D430 
San Luis Obispo CA 93408 

 

DRAFT UNTIL APPROVED 
 
SLOCTBID Members Present: Mike Hanchett, Laila Fiege-Kollmann, John King, 
Shirley Lyon, and Marjorie Ott; Guest: Travis Johnson, Assistant General Manager – the 
Morgan 
 
Call to Order by Chair Hanchett at 1:10 p.m. 
 
Public Comment: None 
 
Business (action items): 
 

• Approval of September 23, 2009 meeting minutes 
• Approval of September 29, 2009 special meeting minutes 
• Approval of October 7, 2009 special meeting minutes 

 
A motion was made by Ms. Ott, seconded by Mr. King, to approve the minutes with the 
following corrections made to minutes of October 7, 2009: 

• Page 2: correct members of the subcommittee from Shirley Lyon to Marjorie Ott 
• Page 4: last bullet on the page – strike out “environmentally friendly, “green” 

practices if feasible” and add “natural resources”. 
 
The minutes were approved as amended on a unanimous voice vote. 

 
 Discussion Items: 
 

• Consideration of the request for proposal (RFP) project scope of work from 
Steve Burns (based on October 7, 2009 special meeting discussions). 

 
The Advisory Board discussed the proposed scope of work at length and made several 
changes. These changes to the scope of work are noted in RED in Attachment A to 
these minutes. 

 



• Consideration of a policy regarding the local area meetings ensuring that a 
representative from the marketing firm, an administrative staff person, and at 
minimum the BID Advisory Board member from the respective area is in 
attendance. 
 

There was brief discussion on the proposed policy regarding attendance at the local 
area meetings. A motion was made by Ms. Ott, seconded by Ms. Lyon, to approve a 
policy that local area meetings shall be attended by a representative from the 
designated marketing firm, an administrative staff person, and at a minimum the 
SLOCTBID Advisory Board member from the respective area. 

 
• Consideration of engaging a strategic plan consultant to create a 3-5 year 

strategic business plan for the SLOCTBID 
o Report back from Steve Burns regarding discussion with Mike 

Manchek 
o Discussion of the proposal from Strategic Marketing Group (SMG) 

 
Mr. Hanchett spoke to Mr. Burns’ report on his discussion with Mike Manchek of the 
EVC. The EVC doesn’t have the experience to provide strategic consulting services to 
the SLOCTBID and Mr. Manchek suggested Carl Ribaudo of Strategic Marketing 
Group. 
 
After a lengthy discussion, a motion was made by Mr. King, seconded by Ms. Lyon, to 
hire Strategic Marketing Group to develop a tourism strategic plan. Subsequent to the 
motion, there was discussion relating to whether it would be worthwhile for SMG to 
include their professional recommendations under Phase 3 of the scope of work. 
Thereafter, Mr. King, the motion maker, amended his motion to request SMG to include 
their professional recommendations under Phase 3. Ms. Lyon, as the second, 
concurred, and the motion was passed on a unanimous voice vote of the SLOCTBID. 
 

• Consideration of quarterly financial reports. 
 

Ms. Schmidt reported that the Tax Collector was still in the process of testing the TOT – 
BID reports. She was able to report that at the end of the 1st quarter of the fiscal year, 
$230,201 in BID assessment had been received. Essentially, these were payments 
made through August as payments are received a month in arrears. After testing is 
complete, the Tax Collector will be able to produce reports quarterly by region, and 
area. 

 
• Consideration of Steve Burn’s additional time for minutes and RFP work 
 

Mr. Hanchett spoke to Mr. Burns needing an additional five (5) hours in order to 
complete the scope of work. The Advisory Board at a prior meeting had only authorized 
seven (7) hours and he was requesting their consideration of the additional hours. 

 
A motion by Ms. Ott, seconded by Ms. Fiege-Kollmann, to authorize the additional five 
(5) hours of work by Steve Burns was approved on a unanimous voice vote of the 
SLOCTBID. 

 



 
 
 
• Brief discussion on Form 700 – Statement of Economic Interests  

 
Ms. Schmidt briefly spoke to the Statement of Economic Interests requesting those be 
mailed to her as soon as possible. 
  
Adjournment: A motion was made by Ms. Ott, seconded by Mr. King, to adjourn the 
meeting. On unanimous voice vote, the meeting was adjourned at 2:10 p.m. 
 
 
 



ATTACHMENT A 
 

DRAFT 10-22-09 

SCOPE OF WORK 
 

 

 

History of the San Luis Obispo County Business Improvement 

District (SLOCTBID) 

 
 
In the spring of 2009, the tourism community  lodging businesses within the unincorporated 
areas of San Luis Obispo County, along with the San Luis Obispo County Board of Supervisors 
approved a Business Improvement District (BID) for specific portions of unincorporated areas of 
the county (map attached).  The approval of this BID meant beginning July 1, 2009 all lodging 
establishments were assessed 2% of the paid rent charged per occupied room night.  This 2% is 
being collected by the San Luis Obispo County Tax Collector and held in a fund designated 
exclusively for the promotion of tourism within the region.  
 
The BID language required the creation of a 7 person Advisory Board from lodging 
representatives owners within the SLOCTBID.  The SLOCTBID Advisory Board was 
appointed by the Board of Supervisors during the summer of 2009.   The BID language requires 
that half of the funding be directed at programs that will benefit the SLOCTBID region as a 
whole and the remaining half of the funds be divided amongst the local areas that comprise the 
SLOCTBID region.  These funds must, by law, be used to promote tourism to the benefit of 
those local areas exclusively.  Any and all SLOCTBID programs must be approved by the 
Advisory Board before they can begin. 
 
The Advisory Board of the SLOCTBID is currently seeking a marketing agency or agencies to 
help them in the overall administration of the SLOCTBID while also executing marketing and 
promotional programs approved by the board.  What follows is an outline of the “Scope of 
Work” that any interested agency should fully understand before developing their proposal in 
response to this Request for Proposal (RFP). 
 



 
 

Goals and Objectives of the SLOCTBID 
 
The primary goal of the SLOCTBID is to increase occupancy rates and room rates across all 
lodging types within the SLOCTBID region while placing particular emphasis on programs that 
positively impact the slower lodging periods and/or expand the impact of the higher occupancy 
times. 
 
SLOCTBID programs should also: 
 

• Increase awareness about the region while improving appreciation for the multitude of 
tourism experiences that exist within the SLOCTBID region.   

 

• Be conducted in such a way that they have a neutral and/or positive impact on the high 
quality of life already enjoyed in the region. 

 

• Promote stewardship within the region with a focus on environmentally friendly, “green” 
practices if at all possible natural resources. 

 

What kind of programs will be expected from our marketing 

company? 
 
The SLOCTBID Advisory Board is seeking an agency or agencies that will propose and 
implement results oriented, measurable programs that yield exceptional return on investment 
(ROI) in the following areas: 
 
Media Relations –The SLOCTBID Advisory Board is looking for an agency or agencies that 
can conduct pro-active A4D re-active media relations. This may include the hosting of media 
tours to the region for all media types including local, statewide, national and international 
writers.  The preparation of regional talking points and public relations materials will be 
necessary as will timely responses to media inquires from all media sources. The primary goal of 
these media relations’ activities should be to generate third party endorsements of the region and 
its diverse tourism inventory in local, state, national and international publications. 
 
Exploiting both new and old media communication tools – The SLOCTBID Advisory Board 
feels that it’s vital that the marketing agency be prepared to fully exploit the latest 
communication tools (Web, Facebook, Blogs, Flickr, Twitter, etc.) while not neglecting the 
traditional communication methods like a simple regional driving map (Regional Driving Loop, 
etc.) and/or an informational brochure (Eco-Tourism, Hiking and Biking etc.). 
 
Branding the Region – The need to “brand” the region is another priority for this first year of 
SLOCTBID programs.   The marketing agency will assist in the development of a regional 
identity and do the same for local communities where needed.   

 

Events and Activities – The marketing company should fully investigate and propose for 

approval by SLOCTBID any and all events and activities that will serve the primary goal of the 



SLOCTBID which is to increase occupancy and occupancy rates across all lodging types within 
the region.  
 

Stewardship Program: Investigate and proposed stewardship programs within the region 

with a focus on natural resources. 

 

Research, Research and more Research:  During this inaugural year, the SLOCTBID 
Advisory Board feels strongly that there is significant need for research about who visits the 
region and also about the tourism “inventory” within the region itself.   The marketing agency 
should be prepared to assist in this area as well and also to suggest additional research 
benchmarking on things like regional awareness if appropriate. 
 
Constituent Communications:  The SLOCTBID Advisory Board feels strongly that the 
marketing agency will need to place significant emphasis on ensuring that everyone in the region 
is informed about the programs and activities of the BID. (E-newsletters to constituents, etc.) 
 
 
Cal Poly and the Wine industry:  The SLOCTBID Advisory Board agrees that collaboration 
with Cal Poly (And it’s various thematic weekends) and the local wine industries (And their 
featured events) should be a focus for the marketing agency. 
 
 
Advertising – While direct and/or cooperative advertising is a traditional part of tourism 
promotional campaigns the Advisory Board strongly encourages the marketing agency to look 
beyond these kinds of opportunities.  This doesn’t mean that advertising won’t be part of the 
overall marketing plan but simply placing advertisements should not dominate the marketing 
efforts of the agency. 
 
Association Memberships and Sponsorships – The marketing agency or agencies should feel 
free to suggest that the SLOCTBID fund association memberships and or event sponsorships that 
they feel will positively impact the primary goal of the SLOCTBID. 
 
SLOCTBID Program Administration:  The SLOCTBID Advisory Board recognizes the need 
for a substantial level of administrative support the first year or two of this effort.  The Board is 
seeking an agency or agencies that can: 
 

• Assist the SLOCTBID chair in the creation of meeting agendas 

• The taking of minutes for all approved meetings 

• Ensuring good communication flow between the SLOCTBID board, the Board of 
Supervisors, Administrative Office and the lodging businesses with the SLOCTBID 

• Generating the annual report (On time!) within 60 days after the close of the County’s 

fiscal year. 

• Attendance at all local meetings and board meetings 

• Bookkeeping and financial reporting to the board 

• Maintenance of a business website for the SLOCTBID 
 
Annual Report: The SLOCTBID Advisory Board is required by law to compile and submit an 
annual report on its activities, results and accomplishments for the prior fiscal year (FY). This 
report must be submitted 60 days following the close of the current FY, which is June 30, 2010. 



 
 

What kind of budgets should I base my proposal upon? 

 
The “Net” marketing budget for interested agencies will be as much as $1,000,000.00 (One 
Million dollars).  Agency fees and expenses related to implementing your list of suggested 
programs and administrative support will need to be estimated “over and above” the net 
marketing budget.  Agency proposals should outline their marketing, public relations and 
administrative suggestions in the following ways: 
 
 

• $500,000 – Towards programs that benefit the SLOCTBID region as a whole 

•  

• $500,000 – Towards programs that will benefit the approved local communities 
individually. (San Simeon, Cambria, Cayucos, Avila Beach, etc.) 

•  

• Fees and expenses for program management and administrative support should be billed 
separately beyond the net budget of up to $1,000,000. 

 
 

General Proposal Details 
 

1. Eight (8) copies of the proposal plus an electronic copy must be received 4O LATER 

THA4 5:00 pm on DECMBER 4, 2009.  Postmarks will not be accepted.  All proposals 
should be sent to: 

 
 

4ikki Schmidt 

Administrative Office 

County of San Luis Obispo 

1055 Monterey Street D430 

San Luis Obispo, CA 93408 

(805) 781-5496 

 

 

2. Proposals should also be submitted electronically as a Word document to 
NSchmidt@co.slo.ca.us by the 5:00 pm deadline noted above. 

 
3. Proposals should be submitted on 8.5 x 11 plain white paper, with a maximum of 10 

double-sided pages. 
 

4. Proposals should be stapled only without binding, binders or folders. No props or display 
items should accompany proposals. 

 
5. Please do not include letters of reference, brochures or flyers.  If necessary, this 

information will be requested at a later date. 
 



6. All costs associated with the preparation and submission of this application will be borne 
by the applicant. 

 
7. All applications become the property of the County of San Luis Obispo and will become 

public information after the submission deadline. 
 

8. The selected agency or agencies will be named in early January 2010 and will be 
awarded an 18-month contact that contains a performance review during the month of 
June 2010. 

 
9. Please DO NOT include letters of references, brochures or flyers, if necessary, this 

information will be requested at a later date. 
 

10. All costs associated with this preparation and submission of this application will be borne 
by the applicant. 

 
NOTE:  The SLOCTBID Advisory Board will be reviewing the proposals quickly and inviting 
the top agencies to meet with them on December 16th, 2009 to present their ideas in person.   The 
selected agency or agencies will be named in early January 2010 and will be awarded an 18-
month contract that contains a performance review during the month of June 2010. 
 
 
 

 


