
San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Agenda 
 

October 27, 2010 
 

12:00 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 
 

 

SLO CBID Members Present: Mike Hanchett, Marjorie Ott, Laila Fiege-Kollmann, John King, & 
Shirley Lyon, Nikki Schmidt, County Liaison & Cheryl Cuming, CAO. Guests: Mary Verdin, Ashlee 
Akers and Lisa, Verdin Marketing Ink; Alan Perkel and Mark (via phone), RIESTER; Linda Parker 
Sanpei, Parker Sanpei Public Relations; Marshall Sumrall, Shoreline Inn. 
Absent: Noreen Martin & Matt Masia 
 

Call to Order by Chair Mike Hanchett at 12:10 p.m. 
 
Public Comment:  
 
John King asked about the budget detail for Savor and requested additional information to 
provide a better understand the financial implications of the event. 
 
Mike Hanchett made a conflict of interest announcement and confirmed that Cavalier Hotel did 
hire VMI | RIESTER to provide website development services.  Alan Perkel confirmed that the 
rate provided is the same rate given to the organization, which is a rate RIESTER extends to all 
members of the CBID. 
 
Marjorie Ott announced the Scarecrow Festival in Cambria was a big success. Alan Perkel 
requested a photo of the top 10 so that it could be posted on the website, Facebook and Flickr. 
 

Administrative Items: 

 

• Upcoming Events 
 
Oceano Local Area Meeting will take place on Thursday October 28, 2010. 
 
Holiday Meetings ~ November 17 and December 15. Note that there is a VCB Board meeting on 
both CBID Board meeting dates. 
 
Business (action items): 
 

• Approval of September 29, 2010 meeting minutes 
 
It was noted that page 3 under Presentations “Should” needs to be replaced with “Shoulder”.  A 
motion was made by John King, seconded by Marjorie Ott to approve the September 29, 2010 



meeting minutes. With no further discussion, the September 29, 2010 minutes were approved 
by a unanimous voice vote of the Advisory Board. 
 

• September Administrators Report 
 

CAO Cuming presented the September Administrator Report and noted that the report will not 
be posted on YourCBID.com.  John King asked about the Avila Local Area Fund meeting, and 
requested CAO Cuming clarifies with Karin Argano, ABA E.D. that restaurants do not have access 
to the CBID local area funds. 
 

• Fiscal Year 2010 2011 Financials 
 
Nikki Schmidt presented current 2010 2011 Financials, including budget detail for approved 
expenditures, as well as the gross amount for local area funds for July, August & September 
2010. 
 

• VMI | RIESTER and Parker Sanpei 
 
Mary Verdin got Mark from RIESTER on the speaker phone and together they presented the 
CBID Phase II Advertising Plan.  The plan detailed the $180,000 spend for November 8, 2010 – 
June 20, 2011 to drive potential visitors to WCC.com focusing on core feeder markets within the 
state of CA.  The plan components include Paid Search, Facebook, behavioral targeting on Yahoo 
and ad buys on key sites and Tripadvisor with projected total impressions of 148,000,000.  Key 
word strategy was discussed and determined that the CBID would share the key word list with 
all BIDs, and the 5 key partners, to determine if any words are being purchased by others and 
should be removed from our list.  Ashlee Akers presented three creative executions and noted 
that they would be tested to see what ad pulls best. 
 
Alan Perkel presented the Web SEO/Development Plan detailing the $155,000 - $205,000 spend 
from November 2010 – June 2011.  The Board requested that RIESTER prioritize providing all 
profiles to the VCB so all constituents can be uploaded on to the VCB site.  Mike Hanchett noted 
that we must add an info page for Ragged Point/Big Sur.  Nikki Schmidt questioned the $5,000 
carryover figure and noted that her budget reflected a total of $4,000.  CAO Cuming will 
investigate and determine which figure should be used.  The Social Media plan was also 
reviewed, projecting a spend range of $40k - $60k, and well as a Local PR outreach that will 
focus on the Highway 1 Loop launch and constituent communications, totaling between $12,000 
- $13,500.  
 
Alan Perkel reviewed web content and technology updates and confirmed that Paso Robles had 
to be added as a region in order to show the PRWCA winery profiles.  Alan Perkel confirmed that 
he will connect with Stacie Jacob to determine a more efficient export of data as we move 
forward.  The Board requested that the Paso region selection be turned off on the Stay page.  
Alan Perkel and Ashlee Akers reviewed the next steps on the vacation rental profiles, and the 
ability to offer Google Street View was discussed, and Alan Perkel will confirm.  Working in 
conjunction with Shirley Lyon, the amenities list was confirmed and Shirley Lyon will review the 
196 independent rentals to determine if any should be represented on our site. 
 
A motion was made by Marjorie Ott, and seconded by Shirley Lyon to approve the Scope of 
Services with a note to exceed total of $410,000 which outlines the VMI | RIESTER Shoulder 
Season Advertising, Web SEO, Social Media, In-Area and Web Development Plan.  With no 
further discussion, the Plan was approved by a unanimous voice vote of the Advisory Board. 
 



Linda Parker Sanpei presented the FAM trip recap reviewing the 19 journalists and their 
anticipated coverage following their October 3 – 7 trip to SLO County.  Marjorie Ott noted that 
she was not contacted about the dinner being moved at Linn’s, and noted that a travel writer 
cancelled and she was unable to sell the room.  The Board discussed the tight schedule the 
journalists were on, which did not allow them time to enjoy each area, and the lodging 
properties.  Future FAM trips will be reviewed with this in mind.  The FAM budget was reviewed 
and the Board requested that CAO Cuming meet with Morro Bay to determine their interest in 
funding above the initial $2,500 commitment, and to work with the VCB on the $3,000 balance 
owed.  CAO Cuming will provide these details at the November Board meeting in order to 
determine if $1,000 of Parker Sanpei’s time can be covered for Saturday night’s activities.  
 
Linda Sanpei presented the Out-of-Area plan, including monthly themes and a Tier 1 and Tier 2 
media focus from November 2010 – June 2011.  The $32,000 plan included 5-6 journalists 
coming to SLO for a personalized tour, plus 30 hours per month in outreach and follow up to 
gain additional coverage from the FAM trip itinerary and coverage from the FAM trip journalists. 
 
A motion was made by Shirley Lyon, and seconded by Marjorie Ott to approve the Parker Sanpei 
Shoulder Season Out-of-Area PR Plan as presented.  With no further discussion, the Plan was 
approved by a unanimous voice vote of the Advisory Board. 
 

• Partnerships 
 
CAO Cuming presented the PRWCA sponsorship levels and reviewed the benefits between the 
$5,000 and $10,000 sponsorships.  The Board determined that they would like to pursue the 
$5,000 sponsorship due to the marketing exposure and value for sponsorship dollars provided 
overall.  Alan Perkel noted that the Board should consider a holding an additional $5,000 in 
reserves to buy extra banners and email blasts.  The Board would like to request coverage for 
14 months and explore vacation package opportunities. 
 
A motion was made by Shirley Lyon, and seconded by Marjorie Ott to approve the Parker $5,000 
PRWCA sponsorship, and to ear mark $5,000 for other PRWCA marketing opportunities.  With no 
further discussion, the sponsorship was approved by a unanimous voice vote of the Advisory 
Board. 
 
The Hearst Castle proposals have been presented and are awaiting their approval.  CAO Cuming 
and Chair Mike Hanchett stated that they would keep the Board updated as to the progress. 
 
CAO Cuming provided a list of 12 services that potentially could be provided by the VCB and 
asked the Board to review and rank their priorities.  CAO Cuming will reach out to reach Board 
member for their input prior to the November 9 BID Alliance meeting. 
 
 

• Local Area Funding Program 
 
Nikki Schmidt confirmed that County Counsel reviewed the Local Area Funds Policy and the 
changes were noted in yellow on the copy provided to the Board.  Nikki Schmidt noted that the 
final policy will require BOS approval and will be placed on a future agenda.  CAO Cuming 
confirmed that Cambria and Avila were moving forward with forming their Local Fund Advisory 
Board, and both Oceano/Nipomo and Cayucos meetings are scheduled for November. 
 

• Sunset Savor 
 



CAO Cuming reviewed a recap of the results at the WCC expo area at Savor, as well as the 
general attendance results overall.  It was confirmed that a new attendee visited our booth 
every 42 seconds, and we obtained 597 newsletter subscribers and over 600 Facebook 
likes/fans. 
 
The Board discussed their interest in continuing to support Savor, and noted that our expo area 
must have representation of each region, a visible banner, as well as pulling it all together under 
the WCC brand. 
 

• Sustainable Tourism Conference Recap 
 
CAO Cuming presented a recap of the Sustainable Tourism learning and noted that we must 
more clearly define our next steps thought Sustainable practices and/or Stewardship.  Chair 
Mike Hanchett confirmed that the Advisory Board must determine our direction and begin to 
develop a plan.  Laila Fiege-Kollmann noted that Cottontail Ranch’s website reviews their 
position and Alan Perkel suggested that the CBID consider an on-line survey.  CAO Cuming will 
resend the Stewardship proposal and the Sustainable Plan proposal for Board review prior to the 
November Board meeting. 
 
 
Presentations: 

 

 

Future Agenda Items: 

 
CAO Cuming confirmed that Steve Burns has requested to present at the November Board 
meeting in regard to 2011 Sunset Savor sponsorships. 
 

Adjournment:  
 
A motion was made by Shirley Lyon, second by Marjorie Ott, to adjourn the meeting. On 
unanimous voice vote, the meeting was adjourned at 4:09 p.m.  
 


